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Thank you so much for attending the HR Works conference, and a big thank you to
Adria for allowing me to speak...you were such a fun group. There was so much that I
wanted and planned to share with but then quickly ran out of time. I hope that the litlle I
have shared was in some way meaningful.  
I am doing one "public" workshop a year and this year it will be on 17 October 2019 in
Cape Town. Let me know if I can send you some information.
Email: cobus@lifexchange.co.za (you can also visit www.lifexchange.co.za)
Whatsapp: 073 303 8533

My incredible brain: We are made incredibly wonderful.
Each person on earth   has ± 100 billion brain cells.
Each cell can store between 15 000 en 250 000 pieces
of information! If it is my job to fill your head with
information, it will take me 3 million years! We know
today, after a lot of research, that, just as there is no
difference between the functioning of your heart, kidneys 

oor lungs and that of Albert Einstein, there is also no difference between your
brain and that of Albert Einstein’s – both are organs with exactly the same
capacity and they work in the same way.  If that is true, why is it that I don’t I feel
like Albert Einstein every day? 

Potential: It seems to me that the reason for struggling with certain areas in our lives has
nothing to do with our “hardware” (brain), but rather with the “software” or programming
(brain paths) that manage our day-to-day   decisions. Simple summary: potential is only
the thought that something can happen, although it has not happened yet! If I dig in my
garden and I find a diamond, I can say that I have the potential to become stinking rich if I
start mining in my garden. To be aware of potential does not imply success…only that
there is the possibility of success. There may perhaps be a lot of reasons why I cannot
start mining: country laws, a shortage of equipment, arthritis in my joints or simply that I
do not have enough time. 
 



Although I have tons of potential (100%), I may perhaps have a billion
reasons why I cannot realize it. High performance people call these
“reasons“ excuses! Many of the reasons that I list as standing in the way of
my potential, I probably cannot control (external) but what I do with them, is
100% within my power (internal). Take tablets for the arthritis, get a loan for
the equipment, tell the municipality that I’m digging a hole to plant a huge
tree! We always have control over what we do with external factors…we
have a choice!  No excuses!  This is the way high performance people
think. 
 
Why is change then so difficult?  Must we just say, “Okay, everything is
internal and then we change into high performance people who use all of
our billion brain cells?  Unfortunately it is not that simple!  Our brain creates
blind spots, called Scotomas.  These blind spots are natural and help us to
focus. Unfortunately it also causes us to sometimes miss important
information and make decisions based on what we believe is the “truth,”
while it is not necessarily the truth! We did quite a few exercises to
convince you that you have "Scotomas" – Quickly think back at the
following: 



We do have Scotomas or blind spots and it is normal. But now that we know
about it, what difference will it make to the way we live? I think the big
challenge is to ask a few new questions, for instance: 
 

Humility– recognize the people with knowledge and abilities
Interdependence – make sure that you surround yourself
with people who will be willing to share their knowledge.
Vulnerability– admit your shortcomings…don’t try to
rationalize them away!

“Is there probably a better truth than I have now?”
 If I don’t know, it is not because I don’t have the ability, it is only
because I am full of Scotomas. Who can I find that knows?
“What information is available that will help me to see whether I
can see all the F’s?”

 The biggest problem with a blind spot is that we don’t know where they are.  We must
surround ourselves with people, be very open to learn and we must regularly bounce
our ideas off other people….and be strong enough to admit our failure if we don’t see
all the F’s.  Let somebody help you and move on!
 
A mature reaction to blind spots caused by the brain:

Another model that we looked at showed us how our
thinking patterns work. You will remember that we
talked about the Model of the Mind: 



Remember when I asked you to cross your arms and you did it without
thinking? It was an action of your subconscious. It is there to make life easy
for you by storing information there so you can use it without thinking.
When I asked you to cross your arms the other way around, you had to
think a bit...it took a lot more energy! Through our lives we assimilate
information such as how much value an 86-year-old can add, what a
prostitute is, and how strong a 16 year old is, and save the information in
the subconscious. Most likely, the information is not very accurate because
we all miss a few F's or get 5000 on our way of life. When we make a
decision, our thinking process works as follows. See diagram below:
 



1. We percieve through our senses.
2. Associate what we saw (hear, taste, feel, etc.) with the information
stored on the subconscious level. We just ask ourselves, "Where have I
seen this before?"
3. Your Creative Subconscious Make sure all the information and energy is
available for this process ...
4. Evaluation! You ask yourself, "what will the outcomes be like?"
5. Then you make a decision!
 
Your decision-making can, in other words, not be better than the
information that is stored in your subconscious mind, unless we
reprogram ourselves and build a better subconscious mind for ourselves! 

When we get stuck at work, or when our teams don't move forward it is not because of
a lack of capacity or ability. Your team has so much potential, ready to be unleashed!
Just sending them on a course or a team building experience or starting a new
performance review process, will not bring the desired change. A shift on a belief
(neuron) level needs to take place. This will take some simple understanding of how the
mind works and a skillful approach to aligne company structure, leadership styles, but
most importantly, individual personal mastery levels! It sounds complex, but it is not at
all! You already have all the elements to do this! You just need to decide if you want to
take on the challenge!
 
 
 
 



Feel free to contact me at any time if I can clarify
something for you!

 
cobus@lifexchange.co.za

OR
073 303 8533 

(preferably Whatsapp)


